
Year Role Programme Journey

Term 3 Term 4 Term 5 Term 6 Term 1 Term 2

Year 1
Jan 2024-Dec 2024

ECT1 Conference 1 Clinic 1 Conference 2 ECT clinic 2 ECT clinic 3

Mentor Conference 1 Clinic 1 Conference 2

Year 2
Jan 2025-Dec 2025

ECT2 Conference 3 Clinic 4 Clinic 5 Clinic 6

Mentor Clinic 2
Coaching for mentors 

(optional 1 hour 1:1 support)

ECF Programme Journey
Jan 2024 – Dec 2025 Cohort 



Term What? When / Where? Session Focus

3
ECT conference 3

Online 
9.00am – 3.00pm

Online -  Friday 17th January 2025 Wellbeing and PD

4
ECT clinic 4

Online 
3.45pm-5.00pm

Online – Tuesday 4th March 2025
Working with 

others

5
Mentor clinic 2

Online 
3.45pm-5.00pm

Online – Tuesday 29th April 2025
Adapting the 
instructional 

coaching cycle

6
ECT clinic 5

Online 
3.45pm-5.00pm

Online – Tuesday 20th May 2025 Literacy

2
ECT clinic 6

Online 
3.45pm-5.00pm

Online – Tuesday 18th November 2025 Implementation

ECF Programme Information 2024-2025
ECT2s and mentors - January 2024 Cohort  

Sessions joining details will be emailed to participants – if you have any questions, please contact Hayley via email : 
info@fivecountiesalliance.co.uk 

mailto:info@fivecountiesalliance.co.uk
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