
Year Role Programme Journey

Term 1 Term 2 Term 3 Term 4 Term 5 Term 6

Year 1
2023-2024

ECT1 Conference 1 Clinic 1 Conference 2 ECT clinic 2 ECT clinic 3

Mentor Conference 1

Mentors can select clinic option A, 
option B, or both

Conference 2
Clinic 1 option 

A
Clinic 1 option 

B

Year 2
2024-2025

ECT2 Conference 3 Clinic 4 Clinic 5 Clinic 6

Mentor

Clinic 2 option 
A and/or 

Clinic 2 option 
B

Coaching for mentors 
(optional 1 hour 1:1 support)

ECF Programme Journey
Autumn 2023 Cohort 



Term What? When / Where? Session Focus Link to book

2 ECT clinic 1
Online 3.45pm-5.00pm

Monday 27th November 2023
Wednesday 29th November 2023

Monday 4th December 2023
Tuesday 5th December 2023

High expectations Eventbrite booking link

3
ECT conference 2

Face to face
9.00am – 3.30pm

Wednesday 10th January 2024 (W-S-M)
Thursday 11th January 2024 (Taunton)

Monday 15th January 2024 (Bristol)
Wednesday 17th January 2024 (Bristol)

Thursday 18th January 2024 (Frenchay, S Glos)
Thursday 25th January 2024 (Keynsham)

Thursday 22nd February 2024 (online)

Adaptive teaching Eventbrite booking link

4 ECT clinic 2
Online 3.45pm-5.00pm

Monday 11th March 2024
Tuesday 12th March 2024

Wednesday 13th March 2024
Thursday 14th March 2024

Thinking hard Eventbrite booking link

5 ECT clinic 3
Online 3.45pm-5.00pm

Monday 13th May 2024
Tuesday 14th May 2024

Wednesday 15th May 2024
Thursday 16th May 2024

Effective Feedback Eventbrite booking link

ECF Programme Information 2023-2024
ECT1s - Autumn 2023 Cohort  

https://www.eventbrite.co.uk/e/ambition-ect-clinic-1-for-sep-2023-starters-tickets-753193099837?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/ect-conference-2-ambition-institute-september-2023-starters-tickets-756089653507?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/ambition-ect-clinic-2-for-sep-2023-starters-tickets-753197422767?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/ambition-ect-clinic-3-for-sep-2023-starters-tickets-755144466427?aff=oddtdtcreator


Term What? When? Session Focus Link to book
Mentors can select clinic option 

A or clinic option B, or both.

3
Mentor clinic 1

option A
Online 3.45pm-5.15pm

Wednesday 31st January 2024
Wednesday 7th February 2024

Thursday 8th February 2024

Option 
A: contextualising

Eventbrite booking link

4
Mentor clinic 1

option B
Online 3.45pm-5.15pm

Wednesday 28th February 2024
Thursday 29th February 2024

Monday 4th March 2024

Option B:
Effective feedback

Eventbrite booking link

6
Mentor conference 2

Face to face
9.00am – 3.30pm

Monday 17th June 2024 (Bristol)
Tuesday 18th June 2024 (W-S-M)
Thursday 20th June 2024 (Bristol)

Monday 24th June 2024 (Keynsham)
Thursday 27th June 2024 (Frenchay, S Glos)

Monday 1st July 2024 (Taunton)
Thursday 11th July 2024 (online)

Setting up Year 2 
and refining 

the instructional 
coaching cycle

Eventbrite booking link

4-6
Coaching for mentors 

Online –
various dates and times

An optional 1 hour 1:1 session with one of our 
facilitator team to talk through the instructional 

coaching cycle and to strengthen coaching skills –
slots will be offered throughout terms 4-6

The instructional 
coaching cycle

To follow after Christmas

ECF Programme Information 2023-2024
Mentors (first year of training) - Autumn 2023 Cohort  

https://www.eventbrite.co.uk/e/ambition-mentor-clinic-1a-for-sep-2023-starters-tickets-753791369277?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/ambition-mentor-clinic-1b-for-sep-2023-starters-tickets-755152711087?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/mentor-conference-2-ambition-institute-september-23-starters-tickets-756149051167?aff=oddtdtcreator&_gl=1%2An4mhfl%2A_up%2AMQ..%2A_ga%2AMTQ1NjIzOTU2OS4xNjk5NjE5NTky%2A_ga_TQVES5V6SH%2AMTY5OTYxOTU5MS4xLjEuMTY5OTYxOTU5NS4wLjAuMA..


Year Role Programme Journey

Term 1 Term 2 Term 3 Term 4 Term 5 Term 6

Year 2
2023-2024

ECT2 Conference 3 Clinic 4 Clinic 5 Clinic 6

Mentor

Clinic 3
option A 
and/or
option B

Coaching for mentors
(optional 1 hour 1:1 support)

ECF Programme Journey
Autumn 2022 Cohort 



Term What? When / Where? Session Focus Link to book

2 ECT clinic 4
Online 3.45pm-5.00pm

Monday 20th November 2023
Tuesday 21st November 2023

Wednesday 22nd November 2023
Thursday 23rd November 2023

Thinking hard Eventbrite booking link

3 ECT clinic 5
Online 3.45pm-5.00pm

Tuesday 16th January 2024
Wednesday 17th January 2024

Thursday 18th January 2024
Tuesday 23rd January 2024

Literacy Eventbrite booking link

6 ECT clinic 6
Online 3.45pm-5.00pm

Thursday 18th April 2024
Tuesday 23rd April 2024

Wednesday 24th April 2024
Thursday 25th April 2024

Implementation Eventbrite booking link

ECF Programme Information 2023-2024
ECT2s - Autumn 2022 Cohort  

https://www.eventbrite.co.uk/e/ambition-ect-clinic-4-for-sep-2022-starters-tickets-755115188857?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/ambition-ect-clinic-5-for-sep-2022-starters-tickets-755127154647?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/ambition-ect-clinic-6-for-sep-2022-starters-tickets-755134145557?aff=oddtdtcreator


Term What? When? Session Focus Link to book

Mentors can select clinic option 
A or clinic option B, or both.

5
Mentor clinic 3

option A
Online 3.45pm-5.15pm

Wednesday 22nd May 2024
Wednesday 5th June 2024

Option A:
adapting coaching 

to provide 
challenge

Eventbrite booking link

5
Mentor clinic 3

option B
Online 3.45pm-5.15pm

Thursday 6th June 2024
Wednesday 12th June 2024

Option B:
Adapting steps

Eventbrite booking link

4-6
Coaching for mentors 

Online –
various dates and times

An optional 1 hour 1:1 session with one of our 
facilitator team to talk through the instructional 

coaching cycle and to strengthen coaching skills –
slots will be offered throughout terms 4-6

The instructional
coaching cycle

To follow after Christmas

ECF Programme Information 2023-2024
Mentors (second year of training) - Autumn 2022 Cohort  

https://www.eventbrite.co.uk/e/ambition-mentor-clinic-3a-for-sep-2022-starters-tickets-756095069707?aff=oddtdtcreator&_gl=1%2Acbl5um%2A_up%2AMQ..%2A_ga%2ANTcyMDA4NzgwLjE2OTk2MTE0NDY.%2A_ga_TQVES5V6SH%2AMTY5OTYxMTQ0NS4xLjAuMTY5OTYxMTQ0NS4wLjAuMA..
https://www.eventbrite.co.uk/e/ambition-mentor-clinic-3b-for-sep-2022-starters-tickets-756096594267?aff=oddtdtcreator
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